=
>
=
c
>
=)
<
-
©
~
©




Iy 3 - : g iy

From fleft: lan Burton, Doug Hayhoe, Pat Kelly, Mr. Hodges, Dennis Lyon, Les Jones and Tom Moloney,

Co-operation in Safety was the
theme of a seminar held between
railway management and union men
at the Commodore Chateau in
Melbourne during November.

Opening the day-long gathering, Mr Lindsay
McCallum, Deputy General Manager, said VicRail
seldom, if ever, discussed the financial cost of
worker safety.

“Personal benefits must come first,” he said.

He added that he hoped ideas on “how we
can convince the rank and file of employes of the
necessity for safety rules,” would evolve through
the day's talks.

Mr lan Hodges, General Manager, told the sem-
inar safety is vital to the individuals who work in the
railways.

"“We have to be constantly on our guard against
the carelessness and laziness of the individual who
simply does not see that risk exists.

““We get used to circumstances, and don’t rec-
ognise that there is an easier, and safer way of

“We need education, teaching, helping and
training. Taking care in our jobs must become
a natural thing. A way of life.”

Mr E. Wigglesworth, of the Royal Australasian
College of Surgeons, spoke on the professional
approach to safety. He likened the accident rate
around the world to the recurrence of the black
plague centuries ago.

“"The rate appears to be well and truly going
down and then, for no accountable reason, it starts
to steadity climb,”” he said.

He suggested that as many VicRail staff as poss-
ible complete the safety course available at South
Metbourne Technical School to become members of
the Safety Institute of Victoria.

Dr. T. J. Triggs, senior lecturer in psychology
at Monash University, talked of influences on
human performance and supervisor-worker com-
munication.

He ended by showing his design for the perfect
engine driver, who would have one arm in the middle
of his chest, and another, much longer, between his
shoulders blades.

“Of course,” he added,
an eye in the back of his head.”

he would also need

doing things.
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This “wondertand by night” picture was
taken during a torchlight ski procession at Mt,
Buffalo in the cool of winter. In response to
many requests, the November cover photo was
taken on top of Inglistons Bank, Bacchus Marsh.

RAIL WAYS

Rail Ways is published by the VicRail Board
each month at our North Melbourne Printing
Works. A fee is paid for contributions, if pub-
lished. Telephone number 61001 ext. 1367
(subscriptions), ext. 2397 (editorial). /
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The sugar mill with its railway. The sketch looked to a future which didn’t eventuate.

Des the driver
writes a book

Mordialloc engine driver, Des
Jowett, and an old friend, lan
Weickhardt, have teamed up to

write a book in their spare time.

It's taken them seven years, but the writing
itself only occupied a fraction of that time.

It was the research involved that kept them really
busy.

And, of course, the book involves the railways.
Not any ordinary railway though — this one only
carried one train, one time,

Des and lan have called the book Return To
Rosstown, and the railway involved was the Ross-
town Junction Railway, which ran from Elisternwick
across the heart of Caulfield.

When they were boys the two used to play in a
disused railway cutting near Booran Road in South
Caulfield. Local legend told them the old line started
in Elsternwick, and that is was built by a Mr Ross.

As they grew older they wondered why it was
built, what it was for, and so on. Leo Harrigan wrote
an article for the Newsletter and later expanded on
itin VR to '62, but still Des and lan wanted to know
more.

They began in the usual researcher’s way, by
digging through old newspapers and periodicals
at the Latrobe Library, old plans at the Central
Plans Office of the Lands Department, and copies
of Hansard.

It was no use looking for annual reports of the
Rosstown railway, because there weren’t any.

They thought the quest would take only a
few months.

4

Their search through the newspapers meant
reading each day’s copy of The Argus, and each
week’s Brighton area "local’’ over a number of years.

“That was my job, and | found myself immersed
in the happenings of the times after a while. It was
quite strange, another world,

“lI'd read about this group planning to put on a
concert in Brighton, and next week read alf about how
it went. The Argus was the big paper of the day . . .
The Age was quite weak last century.”

The men sifted through archives of Melbourne
University, the Supreme Court, city councils, trading
banks, the VicRail estates office, and the Public
Records Office.

They found memoirs of Ross at the Royal
Historical Society, and talked to one of his sons.

And they kept searching until they were satisfied
they had all the facts to be found.

Briefly, they found that the railway was first
planned as a siding from Elsternwick to serve a sugar
beet works in what is now known as Carnegie.

The book tells the full story of the railway and
the doomed sugar works. It also recounts the story
of William Murray Ross, the man with a dream.

Des and lan will make nothing from the sales of
the book. “We just hope to cover our costs; the work
has been a labor of love — everything else just went
by the board while we were working orr this thing,”
says Des.

“And now? Well, | suppose now 'l have the
time to do all those things around the house . . ."”

The book, which will sell at around $12 in the
shops, will be available to railway staff for $9.50
through the VRI library.

Orders can be left at the library on the third
floor of the Flinders Street buildings, or can be sent,
with money order or cheque to the VRI Library,
Railway Buildings, Flinders Street, Melbourne 3000,

Victorian Rail Ways
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MR HORRIE LOWE DIES -

Mr Horrie Lowe

Freight update:

With the ‘“‘marriage’”’ of rail and
road transport, Victoria's country
cities and towns will have the best
of both worlds.

The idea, bringing together two freight transport
systems to provide a really efficient goods delivery
service, began with a pilot scheme in Horsham in
1976.

By the end of this year, the whole countryside
will be served by freight centres, as the truck and
train partnerships have been called.

Ultimately, with the network of freight centres
established around Victoria, VicRail hopes a reliable
daily freight delivery will be available to every
country resident.

The regional freight centre concept is based on
using both rail and road for what each system does
best: Rail is more efficient for long hauls of large
loads; the road is better for short, feeder deliveries.

The Victorian rail system was designed and built
in the days of the horse and dray, with stations
dotted about the map at frequent intervals.

That VicRail should still be running trains
involving a capitat investment of up to $1m to carry
one or two passengers and a couple of parcels over
the short distances of the horse and buggy days is
economic nonsense.

Hence the freight centre idea, which has updated
country rail services for businesses ail over the State.

The centres are being set up in cities or towns
which are central to a region with a reasonable

6

ATOF secretary
for 9 years

Mr Horace (Horrie) Lowe,
who died in November at the
age of 56, after a two-month
iliness, was State secretary of
the Australasian Transport
Officers’ Federation from
December, 1968.

His association with the trade union
movement spanned almost 40 years, and
he became a shop steward soon after
arriving in Australia from England in the
fate 1950s.

He was elected to assist the secretary
of the ATOF in February, 1966, and after
becoming secretary himself two vyears
later, Horrie began a record growth period
for the federation’s Victorian division.

The membership of the federation in
Victoria is now nearing 3,500, more than
double the number enrolled when Horrie
took the secretary’s chair.

He was instrumental in getting the
Railways Staff Credit Co-operative on its
feet, and was its first secretary-manager.

Mr lan Youngisactingdivisionsecretary.

a timely move

existing or potential inward and outward goods
flow.

A nightly, high-speed freight train brings the
goods from Melbourne for sorting at the centre and
dispatch by road carriers, under contract to VicRail,
to towns around the district.

They will, at the same time, pick up incoming
goods to take back to the centre. A network of
depots is being established in district towns to hold
freight, and for residents living in areas outside the
towns to leave or collect freight.

In most cases, no increase in rates is being
charged for the additional service.

The new process, in short, means: A rail-to-door
detivery and pick-up service for consignees; next-day
delivery from Melbourne; the abolition of nominated
loading days in Melbourne; daily road deliveries to
the door in most towns.

Before the freight centre system began, rail
deliveries could only be made about twice a week.
VicRail business, of course, has increased enormously
where the new scheme has been established.

Streamlining of the service will include provision
of covered areas, extra facilities for staff, and resur-
facing of platforms and roadways at the stations
involved,

Centres have already been set up at Warracknabeal,
Nhilf, Hamilton, Ararat, Portland, Warrnambool,
Camperdown, Colac, Bairnsdale and Sale.

And several other areas throughout the State are
presently under investigation for the new set-up,
with discussions being held between Freight Branch
management and district representatives.

Victorian Rail Ways



'saul] aneubjag pue 3epAjlT] ‘poombuiy
8yl uo pswweifoid agq Ol Suigil edixs
1O Jdguinu Jalealb B Mmoje {Im sy
'Spu0das Og 1noge
01 paonpas Bulag 183115 ssapuif4 1e sdols
UaIam ‘912412 B Ul un4 01 3jge 3Q ||IM Sules)
‘punoubispun syl jo uous|dwod Byl YA
"UOIlBIS 138415 S48puUl|4 1B ulesl urgsngns
YoBa JO) S8INUIW XIS JO BW|l PUNOIB-UIN)
abeidne ue s aJayl UBWOW 8yl 1y
‘Aemjles punoibiapun
ausnoqay a4l jo Buluado ayy yiim pasijes.
ag Ajuo Ajqeqosd |pm poombBuiy woay
uoneaijdnp [1e4 8yl 4o jeniualod [Ny ay |
‘661 10 pud aul st 1afoid
ayl }jo uona|dwod Joj alep 1abie)
‘Jul} JalemsAeg — poombBuly Byl uo
abplq mau B 0} INO pPalIRD UBdQ oney
suonenobau pue ‘ue3A Syl jO 3|pPpPIW 8yl
1noge uonajdwoo 1oy anp si abpug peoy
pieniseg moau  ayy palgjdwod  1sow e
aie s1oafoud omil 8yl uo syiomyliey
aaiemsAeg pue poombury pue
uopAo1] pue poombury uasmiaqg sy uj el
ayl jo uonest|dnp a8yl uo JeaA |eioueuly
s1y} Juads Butag st Wz, | § palEWINSS Uy
18918 MEYSWIIG 1B 1IN0
paiuied Bulag osje st uoneledss apeiny
‘uonesedas
apesf Apesi(e st 943yl alaym ‘s19ang ulepy
pue yaInyd 18 YIpim >oeil eiixa 9yl ueds
03 sabpug mau jo Buipjing ayr sapnjoul
uoneadnp syl YuM paleIdOSSE NIOM
‘Buiyoesy 9buis Jo asneocaq pPaIdLIsSas aue
— PO3JB PUB BUUBSOY U3BM1A(Q 1dadxa ~
61oqiapia puoAaq sadiaIes |1RI 1UBSAIY
'L6L-piw Aq
a19|dwod agq o) paivadxs s ybnoioq
-SU3315) pUE BIUOSIBAA ‘PODIOBIAl UB33MIBQ
Aemjies ayl jo suo119ss jo uoneadng

Aenuapun
NIOM M3\

‘uofiels luasasd ayl
18 0eJ) paledydnp ayl 01 pesj |IM UydIym
sassedidno  pue sdwes sepnjoul uoneis
MB3U s,BIUOSIBAN (1yBll mojag "pecy buou
-apueq "N uo ssauboad ur yiomabplg map
11491 mojag ‘punouboeq syl ul ‘pasn Buleq
j113S ‘UOIRLS PIO Y] YIIM ‘UOIIBIS BIUOSIEAA
MaU ay] :esiua)d "UOPA0ID pue 1583 POOM
-Buryy usamiag HI10Mabplig mau JaAC SMO|S
‘3|ePA|IT] 10} PBPRAY ‘UIRIL JBA|IS ¥ 1dO |




100 years of transport—
and Victoria celebrates

Australia Day, January 30, will really be a red letter day for

VicRail.

Not only will the transportation mural at
Spencer Street station be officially “unveiled”
by the Premier, Mr Hamer, but the railways will
also play a major role in the day’s transport
centenary celebrations.

The mural, by State Artist Mr Harold Freed-
man, depicts the history of transport in Victoria
between 1835 and 1935.

The unveiling of a plague at Spencer Street
by Mr Hamer, marking the occasion, wiil began at

N5 0 e

The Premier, Mr Hamer, tries his hand at the
controls of one of the veteran cars (a 1904
De Dion) in a preview for the Australia Day rally.

11 a.m., and will be preceded by a motorcade of
about 500 veteran and vintage cars.

The cars will leave the Exhibition Buildings
and travel along Rathdowne and Lonsdale Streets
to Spencer Street. They will then drive to the
Melbourne Cricket Ground via Flinders Street
and Wellington Parade.

They will remain on show at the carpark,
with groups of about 50 cars at a time travelling
between the MCG and Spencer Street.

Horse-drawn vehicles will make their way
between Spencer Street and North Wharf, with a
variety remaining on show in the station car park
and at the wharf.

A steam train will run between Spencer Street
and Caulfield during the day, and the tickets
issued for the trips will undoubtedly be collectors’
items.

As well, a range of steam locomotives and
carriages will be displayed at Spencer Street.

Other forms of transport from the past will
include a cable car, a horse-drawn tram and old
buses. It is interesting to note that at the Spencer
Street end of Bourke Street’s tram tracks, a
section of the old cable car track can still be seen.

Old  electric trams will again run along
Spencer Street during the day. They will carry
passengers between the station and Spencer
Street bridge, where the historic Polly Woodside
will be berthed for the occasion.

FACES FROM THE PAST

Recognise any of the faces in this photo? Even
Les Aarons, of the Accountancy Branch, who
broughtitin to us can.pick out only one or two. The

8

picture was taken at the 1935 “refreshment’’ branch
annual dance, held then in Ormond Hall. Les was
searching through a collection of old photos last
month when he came across this one, and thought
a few retired railway men and women might just
recognise themselves, or each other.

Victorian Rail Ways
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Hanging’s
their
business

The anti-hanging lobby is quite
strong in Victoria, but five men who
hope hanging never disappears are
longtime railway workers.

They are, of course, our posterhangers.

At one stage, earlier this century, there were 22
employed, but today, headed by their chief, Allan
Maher, only four remain.

They are Harold Powell and Len Hogan (both
with 30 vyears’ service), Ray Hill (29 years) and
Harry Darbyshire (24 years).

At the peak of poster. advertising there were
hoardings at 140 suburban and 100 country stations.
If those boards were placed end to end, they would
have covered seven miles.

The hoardings measure 20 ft by 10 ft, and consist
of 24 metal panels. An advertisement covering a full
board is made up of 12 paper sheets.

Paste is brushed onto first the board, and then on
the back of the sheet. Then, when it is placed onto
the hoarding, the front of the advertisement is
soaked with paste to make it easier for the sheet to
be moved into position,

The paste used is now bought from outside
industry, but for years the hangers made their own.

Ray Hill was involved in making the glue in the
early days, and the recipe was certainly a ‘home
brew’.

In the afternoon flour and water were mixed to
make a batter. Crushed bluestone was then added to
preserve the mixture overnight, and in the morning
the batter was boiled up to make the paste.
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Above left: Harold Powell (left} and
Ray Hill . . . they're two of only five
posterhangers still employed by VicRail.
Above: Ray keeps the ladder steady
while Harold gives a finishing brush
stroke to a Coca Cola “ad” at Malvern
station..

Not the most elegant concoction perhaps, but it
did the job.

When putting up new posters, the biggest hurdle
the hangers have to overcome is the wind. Strong
gusts can easily tear the paper as it is going onto the
hoarding.

With pride the men say they can’t remember
when they last lost a sheet to a gust of wind.

“if we ever did, it must have been quite a few
years ago,”’ said Harold.

However, they do have a much more prevalent
problem — posters are a favorite target for vandals.

All four VicRail hangers carry spare scraps of
colored paper to make instant repairs to damaged
posters.

Harold, who played 49 League matches with
Collingwood, and a season with Fitzroy, describes
his unusual job as ““into advertising.”

“In fact | have climbed higher than most in
my career — every step up a fadder!”’

Over the years the advertising division has been a
good money maker for the railways. in the first year
of operation it made a profit of £12,884.

During the year ending June 30, 1976, VicRail
made $221,020 through the division.

Victorian Rail Ways
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Costa Rica railways have bought all locomotives
and rolling stock of the narrow gauge Central New-
foundland Railway, an industrial line which closed

down in 1975,
* Kk K

Poland’s first computer-controlled marshalling
yard has opened at Rybnik Niedobczyce.

* Kk K

The Auto-Train Corporation in the United
States is seeking government approval to carry
motor cars between Virginia and Florida, while the
cars’ owners make the journey by air.

* Kk %

Electric power has been switched on between
Pretoria and Clewer, near Witbank in South Africa,
completing electrification between Pretoria and
Komatipoort on the busy route to Maputo in
Mozambique.

* k *

Twenty-three year old Hsieh Yu-chen has been
named China’s champion rail ticket clerk. Yu-<chen
issued a record 630,000 tickets without making a

mistake . . .
* K %

The general manager of New Zealand Railways
broke new ground recently when he spent four hours
hearing the grievances of railway union represen-
tatives. Mr T. M. Hayward heard complaints about
department procedures, and problems of staff. The
meeting, unprecedented in the department, did
much to better relations between staff and manage-
ment, a NZR official reported.

* * *

Krupp, West Germany’s industrial giant, has
developed a transmitter-receiver unit capable of
16 functions for radio remote control of shunting
locomotives. The 2.5 kg (5% Ib.) unit is controlied
by a worker on the ground.

* * %

A passenger information machine, designed to
provide detailed route and timetable reports for
passengers unfamiliar with the area, is on trial in
Hamburg, West Germany.

The passenger selects his destination from a
directory which lists destination code numbers.
He then pushes buttons to feed the code number to
the machine’s microprocessor. After payment of a
small fee (to discourage misuse), the machine prints
out the shortest route to the passenger’s destination.
Boarding points, departure times, arrival times and
fares are shown on a printed sheet, and where
changes are necessary, these are also indicated.

* X %
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A report to Canada’s transport ministry has
recommended electrification, on a trial basis, of
400 miles of line in British Columbia. The report
says that conversion to electric traction of 9,500
miles of track over the next 30 years would reduce
demand for diesel locomotive fuel by 50 per cent.
Annual savings of up to $C65m would be made
in five years if 885 miles were electrified, says the
report.

Lifesaving - a
new U.S. way

Earnest Grey and Billy Bashlor,
who work on the Seaboard Coast
Line in the United States, have come
up with a new idea in lifesaving.

Earnest, an engineman and Billy, a brakeman,
were running a train in Florida when they saw some-
one on the tracks a half-mile ahead.

Said Billy: ““As we got nearer we could see it was
a woman. She moved from between the rails, and !
thought she was getting off the roadbed, but she
didn’t.

“Instead, she walked on the end of the crossties,
all this time walking toward the engines.

“"When the train was about 250 feet from her, the
engineer told me to get down on front of the engine
on the steps and try to knock her out of the way.”

And he did.

Billy's quick action prevented the woman from
being hit by the lead locomotive. The train made an
emergency stop and the engine crew called for an
ambulance, waiting with the woman until help
arrived.

The two workmen were commended for their
alert and positive action by the company’s division
superintendent.

MURLA move

Sydney-based retailers, David Jones, have been
chosen as commercial developers of the three acres
of Museum Station.

The Victorian Government approved the recom-
mendation by MURLA and the Melbourne City
Council, who own the site.

A large retail development consisting of a multi-
level department and a three-level arcade will link
the site with Melbourne’s retail heart.

Victorian Rail Ways
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Traffic Branch superintendent for the Ballarat district, Mr Rex Berndt, proudly displays the Senior Safety

Officer’'s “Good Housekeeping’ Trophy.

Following an intensive safety drive through Mr Berndt's own “Total Care’”’ campaign and the branch
safety department’s programme, the number of lost time accidents in the Ballarat district were reduced from

nine to two in a one month period.

As well, thedistrict superintendent laid the foundations for the formation of a Ballarat Safety Committee,
which includes as its members representatives of all VicRail branches and union personnel at Ballarat.

The Senior Safety Officer’s Trophy (Traffic) is for competition among the districts as an incentive towards
"“Good Housekeeping”, which in turn will considerably reduce their total accident freguency rate.

WE ARE THE BEST, FOLKS!

One of those rare people who can
accurately be described as “one of
nature’'s gentlemen’™ made himself
known at Rai/ Ways® office last
month.

At 83 years of age, and immaculately dressed in
suit and tie in 33 degree heat, Mr Henry Hodges
made his way in to Spencer Street’s head office, by
train from Williamstown, to thank several VicRail
staff.

He had, he said, called in late in 1976 after
recovering from a heart attack suffered on The
Gippsfander. [t was the prompt action of staff on the
train that had undoubtediy lessened the severity of
the attack, Mr Hodges said.

He had fold the story to Rail Ways journalists,
and hoped that those quick thinkers who came to
his aid on the train would read about his gratitude
the following month.

However, with a change of editorial staff,
Mr Hodges' thanks did not get into print.
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He didn’t learn this until his last visit. He was as
upset as a gentleman can be that his unknown
benefactors had not been thanked.

"“Don’t you worry about it,” he said. I called in
today because I've just found more of your people
who deserve praise.

“lI've eaten in railway dining rooms all over
Australia, and in other parts of the world, and your
people at Spencer Street are far and away the best.

"“They are polite, courteous and friendly. In
another city that comes to mind | had my cup of
coffee shoved at me . . .

“Your girl here said: ‘Would you like your
coffee now?’ You see the psychology in that? |
enjoyed that drink so much more. Whoever trains
those girls has done a darned good job.

“I'm a great believer in repaying courtesy, and |
think your people deserve many more thanks than
they get these days.””

Mr Hodges’s name is well known throughout
Victoria. He edited country newspapers from one
end of the State to the other during his long career.

Victorian Rail Ways
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SPD Transport

~and VicRail

move 1.3 million
Rosellas

overnightto
Adelaide.

Thats a train load of 14 40-tonne wagons
for Associated Co-operative Wholesalers.

The Rosellas of course are on the labels of
canned soups, canned meals, bottles of tomato
sauce and instant package dinners made by
this famous brand manufacturer.

it is the final consignment, completing an
order for 3.3 million units of Rosella products
(worth more than a million dollars) ordered by
Associated Co-operative Wholesalers. That is

enough stock to put eight Rosella products into .
every South Australian home.

When grocery giants like Associated want
to buy in a big way to give South Australian
housewives the keenest priced specials, the
stock is delivered by a transport operation
geared to move mountains of merchandise:

X VicRail & SPD Transport.






It was an emotional
reunion for parents and
their children at Flinders
Street station on Monday,
January 16. ..

The youngsters, 140 of them,
had returned to Melbourne on
The Gippslander after their evacu-
ation from the bushfire ravaged
Gippsland lakes area the previous
day.

Most only had the clothes
they were wearing, although a few
still clutched the charred blankets
' they had draped over their heads
while standing neck-deep in water
as the bushfire raged about them.

The school children had been
staying at summer camps on the
shores of Lake Victoria when the
fire raced through tinder-dry bush
towards them.

They spent about 1% hours in
the water until they were rescued
by boat.

Bairnsdale  station  master,
Mr Charles Anderson, said extra
carriages were used on the Mon-
day to take the youngsters
back home.

® Photo courtesy the Age.
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A WEI]I]ING ON THE RIGHT TRACK

It had to be the railway wedding
of the year .

Even loco T400 starred in it.

The big occasion was on December 16, when
Heather McNeill and Graham Scott married. Heather
is the daughter of Mr Richard McNeill, Manager of
Melbourne District.

She has just graduated with a bachelor of arts
degree, while Graham still has two years of his
dental course to go.

They married at St.John’'s Uniting Church in
Essendon, and then they, and the 90 guests made
their way to Spencer Street station for the wedding
breakfast.

That was where T400 came in. She was waiting
on platform four, with the Norman, Yarra and dance
car’ in train, and Driver Les Haining and Guard Arch
Burton wreathed in smiles. And so the wedding

breakfast and celebration was held all the way to
Gisborne and back.

Mr McNeill, who has been with VicRail for the
past 25 years, said he and his wife, Muriel, were busy
answering phone calls for days after the reception.

"“The phone rang hot. Everyone thought the
service and the food provided by Trading and
Catering was just excellent. | was thrilled,”
Mr McNeill said.

“It was beaut to hear complimentary remarks
about the railways.”

Heather and Graham even spent their honey-
moon on VicRail property — at Mt Buffalo. Still,
Heather, like other McNeill children, has often
worked for “‘the firm’ during holidays in the past.

The couple are presently living in St. Albans.

@®The front cover photo pictures Heather and
Graham with Arch Burton and Les Haining
before they left for Gisborne in T400.
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This one’s no monster

To many people the words “computer” or “computer systems™ bring a chill to
the bones . . . . they picture cold, emotionless machinery taking over the world,

making the worker redundant

This, of course, is the image put across by science
fiction writers.

In reality, computers are used to supplement and
extend the capabilities of the worker.

VicRail's own computer, on the third floor at
head office, is known as a Facom 230—45S. So far
it has no nickname.

Its working days — two shifts from Monday to
Friday — are spent working with data on freight
movements, parcels, wagons, stores, RAMAS,
marketing analysis, labor and material costs, staff
earnings and deductions, mechanical failures and
performance statistics, among other things.

In its spare time it analyses and tests its own
circuits, to give warning of any impending trouble.

The Facom can, when called on, also print out a
fair representation of a diesel loco, but that's only
happened twice since it was installed in September,
1975.

It usually hasn’t got the time for such frivolity.

The Facom is a fairly big machine, as computers
go, says data processing manager, Mr Rod Simpson.
It can work on eight different jobs at the same time.

The communication between machine and
operator is through a console typewriter and two
video screens, so that the operator is in control of
the processing at all times.

The machine includes:

Four magnetic tape units (those tall cabinets
with whirring disks) which use the 2500 tape files in
the data processing library.

20

Six magnetic disk units {databanks), which
house 15 million records. They can find a record in
less than a quarter of a second.

Three printers, each capable of 1800 lines a
minute.

A paper tape reader, and a card reader,
capable of reading punched cards at 2000 a minute.

The Facom also has on-line communication
equipment, and four video units at BHP House are
attached to it.

This computer, says Mr Simpson, is bigger and
faster than its predecessors in the department.
""More comprehensive information can now be
provided on VicRail’'s major functions.

“In the past this information was either not
available, or would have taken far too long to pro-
duce,” he added.

""The computer is not worked to its full capacity
— we expect to retain it for another three years, and
by that time its load should be getting critical, as
other, larger applications are developed for it."”

Staff working with the Facom are recruited from
within the department, and trained in various aspects
for up to three years, and are also recruited from
outside.

Those employed from outside VicRail are degree
or diploma graduates of computer courses.

@ Pictured at the typewriter console are Heather
Bradbrook f/eft) and Maria Walsh.
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