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Without doubt the occurrence
carrying the most magnitude
during the 1972-73 financial year
was the appointment of a seven-
man Railways Board to replace
the Railways Commissioners.

Coming as a direct result of the
Bland Report tabled in Parlia-
ment in March 1972 the Board
met as management for the first
time on May 8. The former
Managing Director of General
Motors Holden’s Pty. Ltd., Mr.
A. G. Gibbs, took up his appoint-
ment as Chairman on July 1, 1973.

The Board was allocated the
task of revitalising the Railways
industry in Victoria and bringing
it to a point where it could com-
pete successfully as a commercial
enterprise against other modes of
transport.

Working expenses increased by
$17.4 million over the year and
incomie was down by $1.5 million.

Wage awards played a large
part in increased expenditure
with an outlay of $14.8 million
(see Financial Resulis).

In the marketing field the intro-
duction of railway road vehicles
to pick up and deliver goods
direct to clients in the metro-
politan area, and the start of
block train operations for pet-
roleum products between Mel-
bourne and Wodonga, highlighted
the year. (see Marketing).

Drought had a marked effect on
freight operations with the annual
wheat harvest being down 521,735
tonnes (513,492 tons) on last year.
(see Freight Operations).

Progress highlights for the year
included the introduction of stain-
less steel suburban trains, com-
pletion of two additional tracks
and a flyover between Richmond
and Flinders Street to ease con-
gestion of trains servicing the
eastern suburbs, and extra train
services being introduced to cater
for commuters in those areas.

The foliowing is a summary of
the Board’s report to the Minister.
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FINANCIAL RESULTS

Gross income

Working expenses charged against revenue

LOSS ON CURRENT OPERATIONS

Interest charges and expenses
Exchange on interset payments

Contribution to National Debt Sinking Fund ..

TOTAL INTEREST, EXCHANGE, ETC.

DEFICIT

The outstanding feature of the year
was the passing of legislation to
change the management of the Rail-
ways frcm the Railways Commis-
sioners to a Railways Board, as re-
commended in the Report of the
Board of Inquiry into Land Trans-
port in Victoria.

The legislation provided for a
7-man Board comprising men from
Railways and Business and also for
the appointment of 2 General Man-
ager of the Victorian Railways.

As the Board was only in office for
the last eight weeks of the year the
various aspects of operations covered
throughout the Report relate mainly
to that period when the Railways
were under the management of the
Victorian Railways Commissioners.

The Board was gratified and en-
couraged that both the Victorian and
Commonwealth Governments an-
nounced that greater attention would
be given to upgrading public trans-
pOrt to encourage greater patronage,
with beneficial reduction in road con-
gestion and the demand for heavy in-
vestment in urban freeways.

This would involve generous finan-
cial grants to achieve the quality of
service which would offer a worth-
while alternative to the motor car for
passengers and modern road trans-
port for freight. The Board is ac-
cordingly appraising various alter-
natives as a prelude to developing
overall objectives and plans towards
this end. However, it Is clear at the
outset that there is urgent need for
financial assistance for modern freight
and passenger rolling stock and ad-
ditional motive power.

1972-73
$
110 410 116
156 326 972

45 916 856

10 020 511
65 982
419 291

10 505 784

56 422 640

Interest bearing funds totalling
$16 019 804 were allotted by the
Treasury for expenditure during the
year, an increase of 8575 570 over the
previous year.

They were used as follows:
RENEWALS AND
REPLACEMENTS

S

Way and Works 2565733
Rolling Stock 8 086 241
10 651 974

CAPITAL WORKS
Way and Works 5263 886
New lines 103 944
5 367 830

As has been the case for many
years, the major portion of the loan
allotment was again used to finance
renewals and replacements amounting
to 66.5 per cent of the allotment.
In fact, since July 1, 1960, from total
loan allocations of $203.8 million,
%123.4 million had been expended
on renewals and replacements for
which the Department pays interest
but received no return.

While the purchasing power of
funds continued to diminish, there
was no reduction in the many capital
works that must be carried out ur-
gently if the Railways is to provide a
modern and highly efficient rail
system. As part of its programme to
upgrade public transport the Govern-
ment proposes to make many improve-
ments to the suburban system. If the
VR 1is to undertake these important
works, the Board emphasizes the neces-
sity to change the present financial
system of loan funds. The seriousness
of this is evident from the accompanying
graph:

Victorian Rail Ways



‘A2UpAS pue JUINOQAYY U33M13q
$I2UIBIUOD JO JUIWIA0W Y1 10] Aj[edid
-utad pasn St pue SSIPPIN dUAepy
£q po[oAIw0D sI 21 (WIISAS ISJSUBTT,
juwdwdmbyg nersude) 'S L CH W
pa[eD CABW Ul UOUA(Q Yinog 1e
(eutuial e Suiuado sjusfe SurpIemio)
ulewW §,2UINOQIaW JO U0 AQ UMOYS
sea sysel 11odsuen Jofew woyiad 01
Lniqe sAem[IBy 2yl Ul 3dUIPYUO)

‘PBOI AQ PILIIBD SBM
JUNOWe PIOd3I B 1BYl SUIU1IBIYSIP
Sem 11 InQ ‘S9UU0} €6G H1T JO sBIIOUY
ue pamoys ower; 21eydsoydiadng
‘PUB[SUIINY) PUB SI[eM
Yinog maIN 01 }001s 3I0iS pue IBJ JO
JUSWSAOW Y] 0) AJUIBW NP I$BIIO
-ur 3u3d Jad ¢z B pamoys ‘12admoy
‘e  svoud [oom ur asur Y3y ay3
Suimorroy saes woy doays Zuipjoy
-Y1Im SISUIIR] 01 3NP SBM SIY1 ING U0
13d 2 umop sem ogenn doayg ‘Ieah
1se[ 3Y3 1940 3ud0 19d (3] £Q pIseaIddp
SUJeIl {D0I1SIAI[ JO Speo| uoSem

a1eg
3Y1 INOYSNoIyl SUOHIPUOD JIIOUDI
ut juewaasoldwr o3 pue ‘1y3noip
U1 jo Jupiearq ay1 Juimol[o] ‘Iesk
3Y3 JO J[eY PUOIIS Y1 Ul SAMTANIDE [B1D
-I3WIOD PIseaIoUl 01 AjUrew anp sem
SIyJ, ‘'Ieak 2yl I0] SdUUO) 6¢0 61¢
umop A[UO sem  SIMpOWIWOd  [[B
3O 28eauuo0l 8101 Y ‘Z2-1L61 Ylm
paiedwod syjell ureld Jo(eur ur sSUUO]
LGk Gz, JOo uononpar e audsa(g
I9yling
paiagns onusaax pue sdord I1ood
paonpoid sureid 1Yo ‘A[Ie[iuig

'$89]
SOUU0) 60¢ 8ZL Sem Parrodxd 1eaym
30 Junowre ayj ‘osjy ‘s JeaA snotasrd
Y1 MO[3q SAUUOL GE/ 1ZG SEM YdIuym
1s9a18Y 189UM 100d 2u1 Aq pay3iydiy
SEm [NEY 1B3Ym JO(BW [BNUUE 341 U0
109y9 1ySnoip SureIseadp ay ], "IBdA
oyl Suump ureSe yonIls A[31BUNIIO]
-un anuaaal 1ygialy 10 wall J191Inqg
pue peaiq,, 1no IdUdNYUI UBd YdIym
$1010BJ 1UedYIudis 1s0W Y1 Jo SuQ

‘SUOLIBDO] 91B1S
-1o1up pue 2ieisenut Iendod [eisass
01 sanol Jursiuedio Ul [Nyssa0NS 1S0W
U33q SeYy Pue paysi{qeisa sem Uuon
-23g uonowolJ sinoj, adeyoed ¥

pLEI Capnuof

HL0E INNT ONIANT ¥VIA

€L L AL 0L 69, 89 9 99 9. ¥ €9 I% 19 0% &S 86 /5 956l
—_— v v —~— 0
i
SHIOM TVLIdYD NO
N 1IANIEXI IAILDI44 ¢
SINTYA AINOW 95/6561 NI 0355 34dx3 — €
N HANAX LY TNNNY
v—,\ k\ 14
N S
N /[ N
9
N \ / ©
V ‘
SINIWIDVIAR ® STVMINDY N I
IIINISSI NO 38N 1IAN3dXT JAILDTHAT
1
6
\ 1
oL
\ l
~ "
SINTVA AINOW 95/5561 NI G355 34dX3 W
\/LNomomw NYO1 WNNNY T 8L R
£l
SINTYA AINOW ONISYI¥DIA 40 :\
1SNVI38 SSOT ¥IMOJ ONISYHIUNG \,A n
/M )
A\/j NOILVI01I¥ NYO1 IMNNY —] 91

‘Tead o Suunp paqnop
sey 'empppy 01 uoSem [BYOIOW
331 UO PA1IIed SIBd 1010W Jo Iaquuinu
oyl -uonesddo jo syiuow Q[ 181y
sys Juunp 1w 19d ¢z jo sfeuonyed
paseardpur ue AQ Juapiad st fiizendod
suien Yl ‘4spuppaul | oy ] pIUWEN
‘saderired gutdaars pauoIpuod
-Ie Yl PISIUIdpOW Sem eINp{IW
01 uten y3urvao 2yl ‘isn3ny u

‘ssauIsng
a3u Sunnoas ul d8eiueape 18213 Jo 9q
I[1m 11 §302dX3 YA 24l PUB SISWOISND
yum zendod usaoid sey 3d1aI3s [BUOL
-1PpE 2yl ‘1u3ssxd 1 eale pAdLIISAI
e ul Jupetado £juo ydnoyly ‘eare
uearjodoaiaw Y1 ul sasiwaid SIUSNO
18 103JIp SPOO0T I3A1[9P PUE 1237j0d 0)
$3101ya4 peod jeiusunteds a1e1ado 01
u2A18 sea [eaoidde 194 a3 Junan(y

"SIUSUIIAOW PBOL ITBIS
-BIIUL £[|BIIUISSI 216 1B(M 0] I310RIBYD
oiesiour (efop e Suialid Aq ‘eren

4]

-SNy JO R[eamMuourmo’) Y3 jo uon
-NMINISUOY) 2yl JO Z6 UO0I1D3G JO UO0I3)
-01d 3yl Ispun uo[PUNj 01 pamojje
Jle siojerado Ione[ Yl YOIYM Yum
ased juaredde syl 1e paqInisip isow
st pieog syl “.sidddoy ispioq,,
£q Ppad1AIds 12pIOQ 2181 Yl 2pIsul
gaye Juipuedxa 1243 o) Ul pue ‘1S
-121ut Aprepnonied ‘uonuadwoo peos
3013y 3Y) JO Julsed ou Sem 2IdYJ,
"21e1§ 213 Jo sured 1ay10
01 waisks 3yl Jo UOISUIIXI 10J FUIpoad
-oxd 2ie  suonenodaN  B3UOPOA\
jB  S2I[IDB] UOWWIOD PuUE JUIN0Q
-9 Uamiaq s1onpoad wnajoniad 10§
uonerado urell 3}o0[q Jo UOLdNpOIIUL
Yl Sem JUIWIANYOE A[Ie3 1URIYU
-81s ¢ 'un3aq Sem  ‘SaNIPOWIWIOD
1olew jo sdnoid snouiea ul azijerads
01 poudisse siofeurwu Sureyiewr 10§
guiptaoad ‘uotsiar@ Junayiew oyl
jo uorsuedxs pue UONBZIUBSI0dY

oL 65°9 829

90¢ 0t £6¢

819 9 6899 9.9 9
€9°91 Le ot 691

¥<o 6v9 s19

¢6'BS 1L°6S 9866

oY ¢ ¥9C ¢ P91 ¢

69¢ LT 1L2

99L 069 C1 €c0 S6L 11 9¢€ GLY 11
14-0L61 cL-1L61 €L-CL61

senowom uel 0001 3a2d (sInoy) awn Juipuelg

: (sauuo0l) peojuiel 19U 3Feloay

moq uter} spood 1ad (32u) $aNIWO[N] dUU0) 38eIdAY
(sauuo1) peo[uoSem 12U 23eIAY

(sax1pwoqty suuol 1au) indino uoBem Ajiep 3elaay

Kep 19d uoBem 19d sarlowo|y 98eroAy

suoq[uu ul (3201S9A1] PUe SPO0J) $21319WO[IY JUUO] 13U (10T,
(9115wo[1y) spood Jo suuol 13d [ney 23eIdAy

288aUU0] YD0153A1] PUE Spoo3 [e10],

SNOILVYAJdO LHOITYA



Although the number of suburban
passenger journeys fell by 2.2 per cent
to 131.01 million, patronage of peak
hour suburban services continued to
increase. Country and interstate
journeys rose by 6.01 per cent and
3.83 per cent, respectively.

Special trains carried 217 000 pass-
engers to the Royal Show, an in-
crease of more than 10 000 over last
year.

The 40th  Eucharistic Congress,
which was held in Melbourne in Feb-
ruary, involved organising for the big-
gest ever rail movement of people in a
himited time.

The major task for railway staff was
to transport nearly 75000 school
children to and from the Children’s
Mass at the Melbourne Cricket
Ground, within a two hour period
each way, using 55 suburban and 26
country trains. Normal commuter
services were operated at the same
time.

Many letters were received by the
I'R, from parties involved in the Con-
gress, praising the Department for the
¢fficient and courteous way in which the
rask was sucessfully completed.

To cater for patrons attending
sporting events in Melbourne, a day
return service was introduced from
Portland to Dimboola on Saturdays.

The first new stainless steel subur-
ban train commenced operation on
the St. Kilda line in December.

Industrial action over the new
driving trailer carriages delayed the
introduction of some completed
carriages. At the end of the year one
6-carriage and two 2-carriage trains
were in regular service.

The completion in February of two
additional tracks, and a flyover be-
tween Richmond and Flinders Street,
removed the major bottleneck which
caused delays o trains servicing Mel-
bourne’s heavily populated eastern
suburba.  Extra train services have
been introduced to cater for com-
muters in those areas.

More than $70 000 was spent in
providing new modern equipment in
various Departmental workshops.

Progress on the Underground Rail
Loop project went ahead as planned
and the first trains are expected to
operate in 1978.

The programme of extending sub-
urban platforms to cater for 8-carriage
trains to meet the increase in rail
patronage during peak hours con-
tinued.

In co-operation with the Country
Roads Board, three more level cross-
ings were eliminated by grade separa-
tion. During the year an additional
18 level crossings were fitted with
flashing light signals, while boom
barriers were installed at three
locations.

At June 30, 1973, the total staff
(including casual labour equivalent to
685 men working full time) was
25 182 compared with 25 715 at the
end of last year,

The Board took the opportunity of
expressing its appreciation to the staff
for their work in all phases of oper-
ations during the year. An out-
standing achievement worthy of par-
ticular reference was the ability and
delication shown by staff in restoring

METROPOLITAN NETWORK
IMPROVEMENTS

Work on a number of rail projects, designed to improve the
metropolitan network, will begin early this year.

The programme includes duplication of tracks on several busy
lines to provide for more express running and to overcome “bottle-

necks” in some areas.

In addition, delivery of the new
stainless steel electric trains this year
will be increased to 10—double the
existing rate.

Work on the duplication of the
Macleod-Greensborough line, which
now serves a rapidly expanding popu-
lation in the area, will start soon.
Duplication will allow improved time-
tables and better time-keeping for all
train services.

Work on two additional tracks.

now being built between South Ken-
sington and Footscray, will be
speeded up, thus eliminating one of
the biggest “‘bottlenecks” in rail
services to the western suburbs. An
extra track is to be built between
Sunshine and Deer Park West and
two more stations built on this line.

A start will also be made on a third
track between Caulfield and Mor-
dialloc to provide more express run-
ning during peak hours.

rail operations following heavy flood-
ing at Seymour in February.

Development of staff training
programmes was expanded through-
out the year. A new training centre
was opened at Princes Gate where
courses, covering a wide range of rail-
way operations, were conducted
under the control of the Education
Officer. As in the past years, senior
officers also attended outside manage-
ment and business courses.

A second computer is now in use to
meet the growing demand within the
Department for more and more de-
tailed and specific information about
the many aspects of railway operations.

During the year salary and wage
increases were granted to a number of
railway grades by the Commonwealth
Conciliation and Arbitration Com-
mission. It is estimated that the
additional cost of these increases will
be $29.2 million tn a full year.

The average annual payment, in-
cluding overtime penalty payments to
all officers and employes, including
juniors, was $4,647 compared with
$3 992 last year,

The Deputy Chief Civil Engineer,
Mr. L. A. McCallum, visited Europe
during April, 1973, to study matters
associated with the constructionof the
Melbourne Underground Rail Loop.

A number of projects, as detailed
in the November issue of Rail Ways,
will be started on the Glen Waverley
line to make it “the model” for im-
proved rail services in the metro-
politan area.

Simultaneously with these works, a
start will be made on power signalling
on the Caulfield~-Mordialloc line and
between Ringwood and Bayswater.
The existing manual signalling system
at Oakleigh will also be replaced by
power signalling.

Building of new stations between
Noble Park and Dandenong, and be-
tween Seaford and Frankston, is to
begin soon. In addition, a number
of stations are to be reconstructed and
modernised. Station improvements
works are due to begin about April.

Victorian Rail Ways
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An artist’s impression of one of the
concepts that could be built over
Flinders Street Station.

-
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The Flinders Street station redevelopment project is to proceed. Expected to be completed at a

total cost of $250 million, the venture will be the largest redevelopment of its kind ever undertaken
in Australia, and one of the largest in the World. To be developed by Meldon Properties Pty. Limited,
the first phase will entail the placing of a deck, or decks, above the Flinders Street platforms and tracks

on which, initially, two multi-storey buildings will be built.

It is likely that some Government depart-

ments will occupy the first building. This phase covers an area of approximately 3.237 hectares, ex-
tending from Swanston Street to just past Elizabeth Street and will be known as Flinders Gate,

The ultimate operation will in-
volve modernising the existing station
complex, incorporating the under-
ground rail loop, now being built, and
building a mini-city over the 10.927
hectares of railway yards.

Meldon Properties has a develop-
ment with the Victorian Railways
which was signed on September 3,
1971, and ratified by an Act of Par-
liament on November 30, 1971.

The agreement provides that before
proposals are submitted to the Vic-
torian Railways Board for approval,
they are to be reviewed by a planning
committee and its recommendations
attached. The planning committee
comprises the General Manager of the
VR (Mr. E. P. Rogan) as Chairman,
representatives of the Melbourne
City Council, Melbourne and Metro-
politan Board of Works, and Meldon
Properties Pty. Limited.  Areas are
to be developed as they are made
available by the Railways.

A marketing concept has been
developed and design work has
started.

Preliminary tests with a drilling

rig have been made at Flinders Street
station to determine foundation con-
ditions for the support columns of the
deck.

The main considerations in the
planning of the project have been:
railway requirements; a traffic study
—inside and outside, taxi and bus
pull-ins, parking, servicing access,
and pedestrian flow; tenant needs;
and operating needs.

The Flinders Street station phase
of the development will consist of
improving VR facilities, offices, shops,
plazas and recreational facilities.

Meldon Properties Pty. Limited is
owned by Lend Lease Corporation
Limited who will also act as develop-
ment managers for the project.

Civil and Civic Pty. Limited will
be project manager and handle design
and construction. Both Lend Lease
and Civil and Civic have had experi-
ence in air-space development with
the handling of two similar projects
in Brisbane, and Princes Gate, the
first project of this type, which was
completed in 1967.

First of the Queensland develop-

ments was the $8.5 million project
above the Brunswick Street station,
which includes a 9-storey office build-
ing, a 450-vehicle car park, and 43
shops.

Built in the heart of Brisbane’s
Fortitude Valley business area, the
complex provides a shopping mall,
through which passengers enter and
leave the new Brunswick Street
station.

The second air-space project is
over Central station and the overall
estimated cost on completion is $40
million.

Stage one, a 15-storey adminis-
tration headquarters for the Queens-
land Railways, is nearing completion
and work on stage two is now in
progress.

Flinders Gate provides a huge ex-
pansion on the Brisbane projects and,
unless technical difficulties arise, a
start on the foundation work is ex-
pected toward the end of this year.

Although no firm dates have yet
been released for Flinders Gate, it is
hoped the first building will be com-
pleted in approximately three years.

Victorian Rail Ways
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LAST OF A LINE-UP as Victorda’s four * s

types of metropolitan trains stand side-by-

side — the new stainiess steel, Harris, Tait,

and swing-door trains. The swing-door train
has now been taken out of service.

1862

THE VICTORIAN RAILWAYS introduced
a new system for moving wheat during the
current season with the bringing in of block
trains. Unlike conventional trains, block
trains ran to express goods train schedules
to allow more efficient handling of the grain

-
harvest. Four block trains operated with
each train having two sets of up to 23
wagons, While one set of wagons was
being loaded, the other set was travelling,

discharging, and returning. Pictured is the ;
first of the block trains passing through
Ballarat on its way to collect wheat from

country silos. gﬁ)ﬁgh‘;“
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Wheat trains wait to be unloaded at the huge Grain Elevator Board’s silos at Dunolly.
to handle 323 700 tonnes of grain.
right 3 900 tonnes, and the silo on the left 47700 tonnes.

The silos have an overall capacity

Of this, the silo on the right can take 272 100 tonnes, the two local storage bins at front
Dunolly receives grain to meet export and local requirements.

Four block trains played an important part in moving the 1973-74 Victorian wheat harvest, a

harvest affected by disease and early rains.
areas are producing below average yields.

Instead of the expected State-wide boom harvest, most
Block trains carried more than half the daily wheat intake

at Geelong from country storages, with up to 3 094 tonnes on each train.

The first two block trains were
introduced in mid-December, and
about half of the fleet of 350 57-
tonne capacity, bottom-discharge
hopper wagons was needed to make
up the four trains.

Operating a six-day, 24-hour turn-
around service, the trains each had
two sets of up to 23-wagons. While
one set of wagons was being loaded,
the other set was travelling, dis-
charging, and returning.

One block train ran from Swan
Hill, Lake Boga, and Mystic Park;
a second from Meatian and Lalbert;
a third from Birchip and Litchfield,
and the fourth from Woomelang,
Watchupga, and Curyo. Each train
ran to Geelong.

For the over-all harvest, almost
every available wagon—6 163 open
and 350 hopper wagons—was in use
and as much diesel locomotive power
as could be mustered.

As Rail Ways is printed before the
season is completed estimates only
can be given. From those obtain-
able, the only area to produce a good
crop was the Mallee,

10

A Grain Elevator Board spokes-
man said the Wimmera gave the in-
dication that it would produce a very
poor crop, as did the Southern
Riverina,

East of Bendigo, with the ex-
ception of Balranald and Moulamein—
in New South Wales but served by
the VR—the crops are abnormally
poor.

Rust, and the root disease “‘take-
all”, were blamed for the sharp de-
cline in the harvest.

Wimmera crops have been heavily
hit by rust, which resulted from the
highest district rainfalls recorded in
125 years.

Because the wheat was so damp
when spring came, it was hit by the
reddish-brown parasitic fungus that
sucks life from the wheat.

Only 40 per cent of early pre-
dictions for the Wimmera harvest is
now expected to be achieved, and
much of that which is being har-
vested is pinched and shrivelled.

“Take-all”’, which has hit many
areas, occurs when the wheat is sown

in wet ground and the roots need to
go down only about 15 centimetres
to find moisture, When this happens
and a dry spell follows, the wheat
begins to die because the roots are
not down far enough to find ad-
equate moisture.

In contrast, when the wheat is
planted in dry ground, the roots go
down about 90 centimetres and there-
fore can withstand a later hot spell.

An important haul for the Rail-
ways this year was from Redcliffs—
Meringur, at the top of the Mallee, an
area which normally produces little
wheat. However, adequate rains at
the right time this season ensured
a bumper harvest.

The estimated crop for the area
was 201 750 tonnes yet line store-
ages could only hold 97 812 tonnes.
As a result, the Railways were called
on to shift the wheat quickly and up
to two trains a day were run.

Pressure for grain storages, or rail
wagons, also increased in the area
just prior to Christmas when the
67 250 tonne silo at Yarrara split

Victorian Rail Ways
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STAINLESS STEEL TRAIN SURVEY

Most Victorian Railways patrons who have used the new stainless steel trains are pleased with
them. This is the main result of a survey carried out by Mr. Robert Charles and Mr. Barry Schmidt,

final year civil engineering students at Monash University.

The survey sought to establish the user

reaction to the trains, and to particular features of them, and also to correlate those reactions with

Interviews were conducted on
railway platforms, and it is interesting
to note that certain categories of
travellers, particularly young
travellers and females, reacted less
favourably than others.

In the interview, the respondent
was asked his or her overall opinion
of the trains. In addition, they were
asked to- comment on any special
features which they liked or disliked.
In order to get a true response, no
prompting was used. If a particular
feature was mentioned as being good
or bad, it was a reaction to that
feature, not a reaction prompted by
the question.

Passengers were asked to classify
their response by stating whether a
particular feature was poor, com-
parable to the existing rolling stock,
better than it, or excellent.

A total of 416 interviews were
conducted.

Overall Impression

Over 95 per cent indicated some
reaction to the trains. Of these, 68
per cent said that the trains were
excellent or better than the other
rolling stock. Fifteen per cent said
they were comparable, and 17 per
cent said they were poor.

CUSTOMER’S SAY

Attention

“I would like to thank the Railways
Department for the care and attention
extended to a party of our children
as they travelled from Pascoe Vale to
Lyonville, and return , . .”
—Mr. ¥. F. Murphy, Acting Vice—
President, Primary School, 4812,
Strathmore, writing to the Chairman.
Fine Service

“We, the pupils and staff of St.
Augustine’s, wish to thank you and
compliment you on the fine service
you provided for our school picnic
to Bacchus Marsh . . ”
—Sister M. Bernadette, Principal,
St. Augustine’s Primary School,
Yarraville, writing to the Chairman.
Lost Luggage

“I recently had the unfortunate
experience of a large case of clothing
being ‘lost’ in transit between Kew-
dale and Melbourne. I do not know
the names of your officers in Goods
Shed No. 4 and Claims (Room 45),
but they are to be complimented
for their courtesy and the tracing of
my luggage . .. ”
—Mr. B. Smiley, City Beach, writing
to the Chairman.
(Note: Acting Delivery Clerk Miss
K. Lonergan, was the person from
Goods Shed No. 4 who assisted
Mr. Smiley. (Ed.)

12

user attributes, such as sex and age.

Males had a better impression
of the trains than females, with 73
per cent of males saying the trains
were better or excellent, compared
with 62 per cent of females.

The reaction also varied with the
age of the passenger. Older pass-
engers reacted more favourably than
the younger ones. The least favour-
able response was from females under
20 years, where 36 per cent said that
the trains were poor.

Males in the same age group were
more favourable—only 26 per cent
gave a ‘‘poor’’ response.

By contrast, in the over 50 age
group, only nine per cent said that the
trains were poor, while 65 per cent
thought they were better or excellent.
Seats

By far the most common response
to a particular feature was in the
seating. Over 73 per cent mentioned
the seats, and of those, 84 per cent
said the seats were poor.

The Railways have been aware of
this and a new design of seat, more
shaped and cushioned than the previous
type, was given its first test run in one
of the trains on January 8.

Other factors
Since there was no prompting of

responses, most of the other
factors which people reacted to were
mentioned by only a few. Apart
from the response to the seats, fewer
than 100 mentioned any particular
feature.

However, certain features were
mentioned often enough to be sum-
marized, and were:

The number of seats was mentioned
by 11 per cent of passengers. Some
travellers complained of not being
able to find a seat in peak-hour, and
others of not being able to squeeze up.
A number complained that there were
not enough strap hangers.

Ride quahty was mentioned by 18
per cent, and of those, 94 per cent
said that the ride was excellent or
better than other rolling stock. This
response was strongest among the
older respondents.

Doors also elicited a high response,
being listed by 19 per cent of pass-
engers. Eighty-two per cent said
they were excellent, or better than
other trains.

The wventilation system received
wide comment, being mentioned by
23 per cent of respondents. Of these
81 per cent were favourable
comments.

TAKE A TRAM — TAKE A TRAIN

An analysis has been made by the Railways of the questionaires
received through the recent “Herald” passenger survey. Together
with a summary of all the complaints received by the Department’s
“Troubleshooter”, it is evident that there are several areas in which

the VR can try and improve.

More than half of those who re-
turned survey forms sought better
travelling conditions. From these,
13.5 per cent wanted more frequent
service, 11.6 per cent cleaner trains,
11.1 per cent faster trains, 10 per cent

Centenary
“

. so that you may realize

that the efforts of the Victorian Rail-
ways—including the staff all long
the route—and the Australian Rail-
way Historical Society, were sinecrely
appreciated by the City of Benalla
and others associated with the North-
Eastern Railway Centenary . . .
—Mrs. D. E. Carswell, for the City of
Benalla, writing to the Chairman.

Credit card

“I travelled on the 2 p.m. train
from Mornington to Frankston and,
unknowingly, lost a credit card on
the train. The following day the
driver of the train delivered the card
personally at my home. In these
days when rudeness is rife, it is nice
to record such a kind act . . . 7
—Mrs. E. P. Gardiner, from Morn-
ington, writing to the Chairman.

modern trains and 9.7 per cent less
crowded trains.

Of the 12 preferences sought in the
survey, the most individually favour-
ed was for lower fares—17.8 per cent.
Six per cent wanted more reliable
timekeeping, five per cent better
connecting feeder buses, 3.9 per cent
more car-parking at their stations,
2.4 per cent feeder buses between 7
p.m. and midnight, and 1.2 per cent
new station buildings.

The Railways Board has studied
the results and are gratified that, in
addition to returning the published
coupon, many also sent a letter pro-
viding additional information.

Results would be considered in
conjunction with independent surveys
taken by the Railways and calls to the
“Troubleshooter”, who provides a
valuable listening post concerning
passengers’ problems. It was sig-
nificant that so many of the sugges-
tions sent in confirmed what are
already objectives of the Board.

Victorian Rail Ways
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Father and son, Tom and Alan
Hilder, go toward making up half of
the station staff at the former gold
town of Dunolly.

Tom has the drop on his son
though, as after 26 years with the
Victorian Railways, he is station-
master at Dunolly while Alan is only
just starting his railway career as a
junior station assistant.

The two other members of the staff
are Assistant Stationmasters Rod
Strahan and Doug Smith.

Stationmaster
Hilder began his
Railways career
as a lad porter at
Warrnambool
and gradually
bettered him-
self until he was
appointed ASM
at Great Western.
He retained that
classification
when relocated at
Terang and Pom-
borneit before /
being made Mr. Hilder
stationmaster at Dunolly six and
a half years ago.

Tom says that although things
become pretty hectic during the wheat
harvesting season he manages to fit
in some fishing and rabbit shooting
in the quieter periods.

Another of Tom’s week-end pur-
suits is panning for gold. He is yet
to make a “killing” but finds enough
to retain his interest.

During the gold boom of the 1880’s
the population of Dunolly soared to
150 000 but now most of the glit-
tering metal is well and truly mined
out and the population has shrunk
to 1 000.

SUGGESTION AWARD

Mr. James Beasley,a road Foreman
at Flinders Street, has won 825 and
a Merit Award from the Product-
ivity Promotion Council of Australia.

Mr. Beasley’s award was for a
suggestion he submitted to the VR’s
suggestion scheme in early 1971.

It was for a back hoe, with mod-
ifications to the 45.72 centimetre
standard bucket, to be used on sub-
urban tracks where train frequency
did not allow the use of a sleepering
machine.

After testing a prototype, the VR
estimated the modified back hoe
would save about £6 000 a year, for
a small initial outlay.

So impressed were the railways
that they entered Mr. Beasley’s idea
in the Employee Suggestion Awards
Scheme run by the P.P.C.A.

The entry was the first submitted
by the Department, whose staff
suggstions average well over 100 a
month.

Mr. Beasley’s suggestion was
entered in the category “For other
individual employees of the organ-

Mr. Beasley receives his Merit Award

and cheque from Mr. Justice

Chambers, a Deputy President of the

Australian Conciliation and Arbi-
tration Commission.

isation, including supervisors and
managers’”, There were three cate-
gories available in the scheme.

As well as his P.P.C.A. award, he
has also been awarded 81 250 by the
Victorian Railways.

SUGGESTIONS ADOPTED

During November the fol-
lowing awards were made for sug-
gestions adopted:

® New machine for overhauling

1 and T-class traction motors.

$500

® System to reduce cost of re-

pairing Hecla kettles 840

® Extended screw-on section

for discharge pipes on J
wagons. 820

® Need for design and fitting

of suitable safety strap on

GFX wagons. 810

® Reduction in size of starting
panel in diesel locomotives.
$10

@ Stencilling dates on cars and
wagons for easier lift identi-
fication. 85
® Reprints of book pages be
clearly marked 83

@® Personal details, in certain
circumstances, not to be shown
on medical certificates for
female employes working in
Administrative Offices. 83

Lalbert, 331 km from Melbourne
on the Robinvale line, is a station in
which Stationmaster Damian Cybula
has justifiable pride.

},\
J
|

Damian, and Signal Assistant
David Robinson, have spent a good
deal of their spare time on station
beautification.

With a ready smile Damian claims
—

Background silo’s tower above Lalbert station.

4

that Rail Ways arrived about two
weeks too late to see Lalbert station
at its peak.

»

“It was looking just perfect,” says
Damian “but since then we have
had about two weeks of very hot
weather and everything is starting
to dry out.”

With the Rail-
ways for 134
years, Damian’s
career began as a
station assistant
at Koo-wee-rup
and he has held
previous pos-
itions at Orbost,
Fairfield and
Birregurra,

The district
has had a good
wheat harvest.
When the season
is in full flow a B

Mr. Cybula
class locomotive hauls 23 GJF hopper

wagons from Lalbert each day
carrying overflow from the Meatian-
Lalbert area.

Victorian Rail Ways
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