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LIVE STOCK TRAFFIC

LIVE STOCK TRAFFIC

Live stock in these instructions shall mean, all the com

: mon herbivorous animals, i.e.
sheep, neat cattle, horses, pigs, donkeys, camels, elephants,

and bees.
A list of stations equipped with live stock facilities is shown in the Directory of Stations.

Live stock must be given preference over all other loading.

APPLICATIONS FOR LIVE STOCK VANS AND ACCEPTANCE THEREOF.

I. The Station-master must give live stock traffic his personal attention.

2. (a) Applications for vans to carry live stock may be lodged with the Live Stock
Agent or at any station.

(b) They may be received by telephone, but as early as practicable the prescribed '

form and deposit should be obtained from the applicant. (See Goods Rates Book, Volume I,
regarding deposits).

(c) Completed forms shall be filed for a period of 12 months.

3. Applications should be lodged three clear days before the date on which live stock

is to be loaded, but may be received subsequent to this time, and, if practicable, will be
accepted.

4. Applications lodged at stations shall be immediately wired to the Live Stock Agent

in accordance with the following example :— ‘‘ Evot one cattle van load horses Echuca
to Dandenong, Jones to Brown, No. |14 Monday, 3rd July .

Applicants must not be informed of the acceptance of orders until authority is pb-
tained from the Live Stock Agent, who will promptly telegraph acceptance or otherwise.

5. Applications lodged at stations between the hours of 4.5} p.m. (11.30 a.m. Satur-
days) and 8.30 a.m. must be wired to the Live Stock Agent as usual, but will be dealt with
at the Chief Train Controller’s Office if necessary.

6. In cases of urgency, Station-masters may accept applications for vans without t}_\e
prior consent of the Live Stock Agent, but in every such instance they must ﬁrst‘obtam
authority from the Depot concerned, who must take such action as may be required to
supply the vans and for the despatch of the consignment, including selection of most
suitable trains to the destination. If any delay be involved in transit the applicant must
be so advised. Station-masters must not decline such applications without referring to
the Depot (Control) for a decision. Particulars of the arrangements made shall be im-

mediately telegraphed by the loading station to the Live Stock Agent, destination station,
and any other stations concerned.

7. All four wheeled and bogie type cattle vans are boarded to a height of 5 ft. 4 ins.
from the floor. Eleven four wﬁeelgg vans, Nos. 143, 253, 516, 534, 537, 566, 588, 637,
678, 679 and 773 have specially raised roofs for the conveyance of camels and elephants
They are, however, available for cattle and horses.
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S.P. (Stock Particulars) NOTICES.

S.P.'s mean the Live Stock loading and transit circulars issued by the Live Stock A ent
and which show particulars of accepted orders, vans to belloaded each day, and trains by which
such vans when loaded are to be carried to destination stations.

I. Full details of all accepted orders will be shown on the S.P. Notices issued to Depoyg
Sub-depots, and Stations concerned as under :— '

—
Day of lIssue Original S.P.'s for Vans Supplementary S.P.’s for Vans to pe
to be Loaded on— Loaded on— |

Monday .. | Saturday .. | Tuesday*, Wednesday*, Thursday* apnq
Friday*

Tuesday .. .. | Wednesday*, Thursday*, Friday* apq
Saturday*

Wednesday .. | Monday ...| Thursday*, Friday* and Saturday*

Thursday .. | Tuesday and Wednesday ...| Friday*, Saturday* and Monday*

Friday .. | Thursday and Friday ...| Saturday*, Monday*, Tuesday* and Weq.
nesday*

* To facilitate the early distribution of empty vans, the Live Stock Agent will on day
of issue telegraph to the Depots and Sub-depots a summary of the orders with which they
are concerned as shown on these S.P. Notices. This summary must be checked with the
S.P. Notices when latter are received by train and particulars of any discrepancy at once
wired to the Live Stock Agent. Details of the orders on the other S.P. Notices will be
wired by the Live Stock Agent to the Depots and Sub-depots concerned if the S.P. Notices
will not arrive by train in time to permit of satisfactory arrangements being made to
supply the vans. ,

2. Details of orders accepted too late for inclusion on supplementary S.P. Notices will
be issued per wires addressed to all concerned.

3. Any form of advice of the acceptance of live stock orders must on receipt be im-
mediately examined by the staff concerned at the Depots and Sub-depots who will be res-
ponsible for :—

(a) Seeing that arrangements are made for obtaining and supplying the necessary
empty vans at the proper time, for the despatch of loaded vans as specified on the S.P.
Notices, and for seeing that such action as may be required at their station or stations in
their section is thoroughly understood by the staff concerned.

(b) Maintaining an up-to-date record of the orders for vans to be loaded to and from
stations in their sections, of the empty vans on hand, and of the movements of empty vans
to and from stations in their sections. ' :

(c) Seeing in respect of their section, that empty vans are moved to best advantage
from station to station including the avoidance of unnecessary haulage and shunting.

4. The Chief Train Controller at Spencer-street and the Senior Train Controller at
Depot Stations must see that the Train Controllers and other Officers under their super !
vision are properly informed of their obligations in respect of the live stock traffic.

5. Copies of S.P. Notices and advices of late orders not included on such notices, will
be sent by the Live Stock Agent to loading stations, and the Station-master concerné
must examine these S.P. Notices and advices on receipt and take such action as may .
necessary at his station and at stations under his supervision to ensure that information
desired by consignors is readily available, and that the staff are fully informed and that pro-
per arrangements are made for the placing of the empty vans, yarding, loading and despatc
of the consignments.
ir receipt

6. S.P. Notices are issued in numerical order and acknowledgement of the !
o 5

is. not necessary. Depots and Sub-depots are responsible for obtaining a copy y
S.P. Notice by the first available train after issue, and if any such notice be missing, ,°e
one be not received at the usual time, the Live Stock Agent must be immediately advisé®

e



LIVE STOCK TRAFFIC

DISTRIBUTION OF EMPTY VANS.

I. The distribution of empty vans required for the transport of live stock must be
arranged by Depots and Sub-depots as shown in the undermentioned list :—

Vans must not be moved from one Depot to another without the authority of the
Live Stock Agent, Spencer Street, nor from a Sub-depot’s section without the Depot's
authority. The Live Stock Agent will supply vans to the Depots and the latter must
supply Sub-depots. The Live Stock Agent will advise the Depots of arrangements made
to supply empty vans required as set out in the “ On Section” report (see page 5).
Depots must promptly wire the Live Stock Agent for vans required for late orders accepted

after the * On Section’

)

report is transmitted; similarly Sub-depots must wire Depots in

respect of vans required for late orders.

Depot Sub-depot Responsible for the Distribution of Live Stock
vans on the undermentioned sections—
Control at :—
Bendigo Bendigo to Echuca, Cohuna, Swan Hill, Korong Vale,
Wedderburn and V.I.M.A. Siding
...| Echuca Echuca to Deniliquin and Balranald.
.| Swan Hill Swan Hill to Kooloonong
» Korong Vale Korong Vale to Robinvale and Kulwin
Ballarat Ballarat to Ouyen, Arnold, Campbell, Avoca, Waubra,
Newlyn, Buangor, Skipton and Ballarat Cattle
Yards
" .| Ouyen Ouyen to Yelta, Meringur and Pinraroo S.A.
Seymour Seymour to Benalla and Tocumwal
» ...| Wodonga Wodonga to Cudgewa
" ...| Springhurst Springhurst to Wahgunyah
: .| Wangaratta Wangaratta, Bright and Peechelba East Lines
) Benalla Benalla to Wodonga and Oaklands
” Numurkah Numurkah, Cobram and Picola Lines
" .| Shepparton ...[ Shepparton to Katamatite
) .| Toolamba .| Toolamba to Koyuga
” Girgarre and Colbinabbin Lines
Ararat .| Ararat to Dimboola, Warracknabeal and Strath-
. kellar
Dimboola Dimboola to Serviceton, Yaapeet and Yanac
Horsham Horsham to Kanagulk and Carpolac
Lubeck Lubeck to Bolangum
Hamilton Hamilton to Portland, Casterton, Coleraine and
Balmoral
Heywood Heywood to Mt. Gambier. In this connection Hey-
Geelon wood is a sub-depot to Hamilton
& North Geelong to Port Fairy, Yatchaw, Tatyoon,
Yendon and Queenscliff
Live Sntock Camperdown ...[ Camperdown, Mortlake and Timboon Lines
Agent Melbourne to Golden Square, Shelbourne, Dayles-
ford, Sunshine-Newport Loop, Yea, Warrenheip
via Ballan, Corio, Traralgon, Morwell, Korumburra,
Wonthaggi, Port Melbourne, Mornington, Stony
Point, Glen Waverley, Alamein, Upper Fern Tree
Gully, Lilydale, Hurstbridge, Upfield, Altona and
Williamstown Pier
| Yea ... Yea to Mansfield and Alexandra
Wallan Wallan to Heathcote
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Depot Sub-depot Responsible for the Distribution of Live Stock
vans on the undermentioned sections— c\
Live Stock —
Agent ..| Traralgon .. | Traralgon to Bairnsdale (both routes).
: Bairnsdale .. | Rairnsdale to Orbost
Morwell ...| Morwell to Mirboo North
Moe ... ...| Mce and Yallourn
. | Korumburra ...| Korumburra Cattle Sdg. to Yarram
" ...| Lilydale ...| Lilydale to Healesville

—_—

2. To ensure that there will be no mistake, it is necessary, in the event of empty vans
being supplied later than usual, that the Depot and the Sub-depot inform the Station-master
concerned, who must see that this information is obtained.

3. The Depot and Sub-depot concerned must make local arrangements to supply at
the proper time any goods wagons including louvres listed to load as per S.P. Notices, [f
necessary, arequisition for wagons required must be wired to the Live Stock Agent.

4. Empty live stock vans must not be sent away from any station without the authority
of the Depot or the Sub-depot as the case may be. Whenever practicable, vans moved
from one station to another must be waybilled (free waybill G.F. 12 to be used, except as
shown in clause 5), and the Guard must obtain such waybill or other authority.

Whenever empty stock vans supplied to a station to meet S.P. orders are not loaded,
the Live Stock Agent must be advised daily on form TR.73C.

T.R. 73C reports must include particulars of every van supplied empty for orders and
not loaded, including empty vans supplied for orders which were subsequently cancelled,
but cancellation notice given too late to stop supply.

A carbon copy must be retained for station reference.

Nil return is not required.

5. If empty live stock vans be attached to a train for distribution the Guard must be

given instructions as per example hereunder, and he must see that such vans are included
in his train load, and placed at the specified stations.

................................................... Station
.................................................... Date
Guard of train No............... ON..oooiiieer e
Please supply—
Kyneton | sheep
Sunbury, 2 cattle
Clarkefield, | sheep, | cattle.

and clear | sheep, | cattle from Riddell and place at Castlemaine.

. . zns
Unless otherwise instructed, Guards must see that empty and loaded live stockc‘,’per
detached at stations are placed on the siding serving the loading race and in th® pr
position for hand-shunting; the direction of the grade to be considered.

- . 'nar)’
Empty Live Stock vans must not be detached from trains to make room for ord

loading without the authority of the Depot or the Sub-depot.
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6. (3) If live stock of(er for transport atany sgation and there be an insufficient number
of vans on hand, the Station-master must immediately take action to obtain the requisite
vans and P.-omptly advise thg Depot or Sub-depot and the Live Stock Agent. If sheep or

be concerned, the Station-master may, With the concurrence of the consignor, use

but in such cases the arrangements should include provision for the consignment
‘loaded, where practicable, into sheep vans.

' b) If the type of van specified on the S.P. Notice be not supplied, another type of
must not be used unless the consignor agrees in writing and accepts the risk of

Zre:,:::;%rting the animals in the available substitute vehicle.
‘ (c) Except in cases of urgency, wagons must not be used for live stock unless authorised
by the Live Stock Agept. If g'oods vehicles (including louvres) be used for live stock, the
station-master at loading station must see that the floors are clean and in good order,
ard the Station-master at destination station must see that the floors are swept clean before
the wagons are allowed to again go into ordinary traffic. Goods wagons released after

carrying coal; must not be supplied or used for live stock.

d) If it be necessary in cases of urgency to use cattle vans for the carriage of sheep
or pigs, the Cepot or the Sub-depot and the Station-masters at loading stations must see
that vans with clean floors are supplied and that vans with openings between the floor

boards are not used.

7. If an empty van develops a hot box or other defect and be taken out of traffic at a
station other than 2a Depot or Sub-depot, the Station-master must immediately advise
the Depot or Sub-depot, who must take such action as may be necessary to provide a sub-
stitute van and so advise the loading station. If the defective van be detached at a No-one-
in-charge or Caretaker Station, the Guard must promptly notify the Station-master at the
first available station. (See also page 370, General Appendix).

DAILY ADVICE OF VANS ON HAND AND REQUIRED.

’

I. Depots and Sub-depots must prepare a summary (“ On Section ” report) at 9.0
a.m. daily of the vans loading from and into their Section, empty vans in their Section,
empty vans required and empty vans spare. These particulars must be wired to the Live
Stock Agent not later than 10.0 a.m. daily. See sample “ On Section " report hereunder.
Sub-depots must also address their “ On Section ” report to the Depot concerned.

ON SECTION REPORT AT 9 AM., 1.7.67

Name of Depot or Sub-depot.

To Stock—

Spencer Street

Control. Bendigo

() Number of last S.P. received—I23
(b) Number of last train to arrive 99

— Number of Sheep Vans | Number of Cattle Vans
Cn section (c) 42 (d) 4l
Loading to-day (e) 23 Ehf;) ,\ﬁ
» to-morrow ... (g Nil i
»  next day g,)) 46 (j) 1
»in to-day (k) 5 (1) 4
» » to-morrow (m) Nil (n) Nil
Soare, » next day... (0) Nil (p) Nil
pare .. " @ N n 16
\
;
B ——— T
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(s) Empty van requirements (show here how many, and by what trajp and ay
are required after making due allowance for loaded in vans becoming available | Vang

8 sheep per No. 49 to-day.
19 sheep not later than No. 45 Monday.

(t) Remarks.—S5 sheep vans loading in to Niemur to-day not available untjj Tuesday

From
....................................... D
Time Lodged ..o ate.
Time Sent. ..o, .
\

It is not necessary to separately specify on the “ On Section " report—

(i) Bogie vans each of which shall be counted as 2 (sheep or cattle vans as the case
may be).

(i) Goods vehicles (including louvres) listed to load live stock.

When wiring the “ On Section " report, and on all other occasions whep
wiring particulars of live stock vans (Daily Rolling Stock Return T.R. 6| ey.
cepted), such vans must be referred to as “ Sheep " or “ Cattle ” vans and the
class letters L, LL, LF, LP, M, MM, MF must not be used. }

2. On receipt of the “ On Section” report, the Live Stock Agent will carefully ex-
amine the empty van position in respect of each Depot and take such action as may be
necessary to ensure the best possible arrangements being made; Depots must similarly act
in respect of “ On Section " reports received from Sub-depots.

3. The total number of each class of van on hand at Stations must be accurately shown
in the proper column provided on the daily Rolling Stock Return (TR. 61); L, LF, LL, LP,
M, MF, MM, FP to be separately specified thereon. Station-masters must advise the Depot
or Sub-depot not later than 9.0 a.m. daily the total number of each class of van on hand at
their station and at stations under their supervision.

CLEANING OF LIVE STOCK YANS.

I. Equipment is available at Brooklyn, Ballarat and Bendigo for washing out stock
vans and, as far as practicable, the floors of all sheep and cattle vans passing through these
centres must be washed out.

2. In every instance, only vans which have been thoroughly washed must be supplied
for carriage of show exhibits.

3. (2) Station-masters at loading stations must inspect all sheep and cattle vans s
they are supplied and arrange for dirty vans to be hand-cleaned.

(b) In the case of vans loaded inwards and not required for outwards use, any di”l
vans should be cleaned before they are despatched empty if there be time between ¢
discharging of the stock and the despatch.

4. (a) At certain stations, contractors are employed on a regular basis to hand cllei;f;
dirty sheep and cattle vans, and instructions shown in sub-clauses (b) to (e) shall apPY
stations where contractors are appointed.

n of the

(b) Contractors will require to clean only those vans which, in the opinio ctor 18

Station-master, require cleaning. Care must be exercised to see that the contrd
not asked to attend to any van which is in a reasonably clean condition for loading.

Statio™
(c) Contractors must arrange for the prompt removal of the manure, 3nd.table for

masters must see that the point selected for cleaning the vans is reasonably sU!

the purpose, i.e., where a nuisance or obstruction will not be created. i
: e mal
(d) A daily record of the number of each sheep and cattle vans cleaned must b

tained by the Station-master.
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(e) Payment for cleaning vans shall be made by L2 account, to which must be attached
a statement, furnished by the Contractor showing particulars of the vans cleaned, also the
Station-master must certify, on the form, that the statement is correct.

5. At any station at which a contractor is not employed, the Station-master must
arrange to employ labor to clean any dirty vans at whatever cost may be involved within
reason; if this work be performed by the sender, the Department will defray the cost.

6. The Station-master must give his personal attention to these instructions so as to
ensure that vans be in a clean condition for loading and to avoid complaints being received

regarding supply of dirty vans.

DIMENSIONS, ETC., OF LIVE STOCK VANS.

5 K 5. | O
8 L £ N " Internal
o [T 4ol oL easurements
Class of Vans '; ‘ EES égg —glu:,
3 E ,
S | Z Z2Y | Z | Length | Width
(Total) fe. | in. | ft. | in.
Broad Gauge
Four-wheeled sheep vans . L 1,007 4 2 |20 0 7 L
Bogie ...| LF &8 8 2 (35 |II13] 8 1
» R .l e | 32 8 2 |35 [I13] 8 <
» b e ..| LP 10 8 2 |35 |15 8 5%
Four-wheeled cattle vans . M 567 | | 17 93| 7 i
Bogie .. | MF 7 2 1 |35 92| 7 | 103
” ” .| MM 18 ) I |35 93| 7 103

BOGIE VANS.

t bogie sheep and cattle vans are supplied
le van lots for the same destination. In the
d, carded, and waybilled, also the numbers
s loaded must be plainly endorsed on the

I. (a) Care must be exercised to see tha
for a bogie van lot, or alternatively for two sing
latter case each lot must be separately consigne
of the compartments of the van in which each lot i
van cards and waybills.

(b) If a bogie van with two or more consig

Separate compartments, be detached for dischar ' _
etween trains, animals travelling badly, van defect, etc., each consignment must be in-

dependently unloaded into individual holding yards and separately reloaded so as to ensure
€ach lot being correctly delivered at the destination. In every such instance, the reloading
i:alﬁ Must see that the numbers of the compartments of the bogie van in »;/hnf:fh eECh lot is
sa ©aded are plainly endorsed on the van cards and waybills, or alternatively, i it be neces-
ry for the consignments to be reloaded into two 4-wheeled vans the particulars of the

lot i :
tin each such van must be plainly shown on the waybills and cards.

des 2. If two single van lots for different destinations in the same directic:jn dar_e tolﬁe
Patched and only a bogie van is available, the consignments may be loaded into the

Ins ion-mastar at the loading station must immedi-
uch 2 case, however, the Stat! ho must arrange for reloading,

ately wire i
: the particulars to the Depot or Sub-depot Station W A
Without delaying the consignmeng into four-wheeled vans. A copy of such wire must

al
S0 be addressed to the Live Stock Agent.

nments each of which has been loaded in
ging at a station en route account interval

CARDING OF VANS.

see that live stock
de of every loaded van; twW

l. Statj van cards showing
par‘ticula::tlon'mas_ters at loading stations must o cards must
of consignments are affixed to each si

€ used .
fora four-wheeled van and four for a bogie van.
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2. If consignments for two or more consigriees be loaded in one van the nump
of head of pigs, calves, horses or cattle for each consignee must be shown on the cards af?d
waybills.

3. If it be arranged for the load of a van to be altered en route, i.e., to pick up of ¢
down animals, van cards and waybills must be plainly endorsed by the waybilling staticl:t
with the names of all stations concerned. "

If a van be loaded with live stock both to Newmarket and for a station beyong,
to spell at Newmarket en route; the loading station must card and envelope the van’ tor
Newmarket and show the name of the final destination station on the backs of the cards
When the stock is reloaded at Newmarket that station must prepare fresh van cards and
envelopes showing the final destination station.

4. Guards must see that vans attached to their trains are carded on both sides before
the train leaves the station at which vans are attached, and they must carefully read the
live stock cards and waybills, note any endorsements thereon concerning the picking up
and setting down of live stock en route, and see that such arrangements are observed,

5. In the case of alteration of the load of a van en route, the Guard must endorse in
the space provided on the waybill the number of animals picked up or set down at each
station, and whether the van was detached from the train. He must see that the destin.
ation on the waybill, van cards and waybill envelope is correctly shown in regard to the
animals picked up en route. At manned stations, the staff concerned must see that this
information is correctly shown on the waybill and van cards.

LOADING AND UNLOADING OF LIVE STOCK.

I. It is very important that great care be exercised by all concerned to avoid any
mishandling in the yarding, loading, unloading and delivery of live stock.

Station-masters and others concerned, including contractors employed by the Depart-
ment to assist with the handling of live stock, are expected to see that, as far as possible,
the undermentioned obligations are observed, and owners and their representatives
should be persuaded, where considered necessary, to avoid any injurious practices :—

Don't load vans unnecessarily early or too late.

Con't overdrive stock to and from the loading yards.
Con’t use dogs that bite.

Keep stray dogs out of the yards.
Con’t put cattle or horses in sheep yards or tie these animals to sheep fences.

Yard stock in good time to give the animals a chance to rest, cool off, settle down before
trucking, and to drink if water be available.

See that the yard gates are properly secured by the fastenings provided, and in addition
locked if necessary to ensure the safe cistody of live stock awaiting loading or delivery.

Don’t overcrowd in yards when animals are likely to be held there for a lengthy period.
Don't grasp sheep by the wool. !
Con’t prod any animals with sticks or subject them to similar ill-usage.
Con’t overcrowd animals in vans.

Allow ample truck room for all animals, particularly those in a weak cordition, heavily
wooiled sheep, and ewes with lambs at foot.

Pe extra carcful in handling ewes in lamb so as to reduce possibility of lamb sickness:

Tie bulls to the sides of vans. This need not be done when a bull is loaded by eself
Consignors must supply the ropes. Railway lashings must not be used.

Don’t load horses with collars on.

Don't load oversized calves in sheep vans.

55
Not more than 40 smail calves shall be loaded in a compartment of a sheep van, and le

. . in-
than this maximum number must be loaded per compartment if large calves -e,-es-
cluded in the consignment. The staff are authorised to so regulate the loading I

pective of any protest from senders.
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